PROJECT PLAN

Executive summary

Project title Implementation of Prioritized Labor Market & Social Security Reforms
Country Sint Maarten

Theme Labor Market and Social Security

Measure Resilient, dynamic labor market that is further supported by an

affordable and robust social security system.

Background Research conducted on Sint Maarten’s labor market and social security
systems in 2022 and 2023 identified a number of general and specific
problems that must be addressed. The specific challenges related to
labor and social security include employee risk related to
unemployment and disability, the financial sustainability of the state
pension (AOV - Algemene Ouderdomswet), the inefficiencies in the
labor migration and dismissal procedures, and poverty. In a follow up
enquiry conducted in 2023, a balanced package of reforms aimed at
increasing employee insurance, increasing financial sustainability,
streamlining procedures, and combatting poverty were identified. In
2024, these reforms were prioritized and further defined into a
strategic implementation plan to organize and guide the
implementation process effectively. This plan of approach focuses on a
number of these prioritized labor market and social security reforms.

Objective The vision is to establish a resilient and dynamic labor market,
supported by an affordable and robust social security system. The
objective is to implement a set of prioritized reforms focused on
reducing employee risk, enhancing financial sustainability, improving
procedural efficiencies, and combating poverty. These efforts aim to
strengthen the functioning of the labor market and economy and
provide greater income security. This plan of approach outlines seven
(7) of these prioritized reforms.

Planned Results 1. Legislation for an unemployment benefit scheme that will provide
more income security for workers who lose their job once
implemented.

2. Revised financial assistance legislation to formalize the inclusion of
senior citizens, improving their income security and generally
reducing their risk of poverty.

3. Streamlined work and residence permit procedures to improve
efficiency in the functioning of the labor market.

4. Automatic indexation of AOV, financial assistance and the minimum
wage to strengthen income security and generally reduce the risk
of poverty among the most vulnerable groups.

5. Legislation for the automatic indexation of AOV age to life
expectancy thereby ensuring the sustainability of the AOV fund
once enacted.

6. A streamlined and fair dismissal procedure to improve efficiency in
the functioning of the labor market, that is supportive of an income
security system.




7. Insight into the Sint Maarten’s social minimum income levels and
poverty landscape, enabling more effective policymaking and the
subsequent evaluation of social and economic improvements.

Approach

The reforms will be implemented through a programmatic, project-
based approach. Each reform will be managed as a separate project,
executed by a project team responsible for carrying out the various
activities outlined in the strategic implementation plan and subsequent
action plans. These teams will include personnel with expertise from
the relevant departments and organizations, as well as the necessary
external specialists. Additionally, each project team will engage with
and/ or closely consult key stakeholders involved in the specific reform.

The program is led by the Secretary General (SG) of the Ministry of
VSA, who serves as the program manager. She is supported by an
already contracted project manager, who will act as the program
secretary. In her role, the SG approves the project plans, monitors
project execution, and reports to the Minister of VSA.

An essential requirement throughout the planning and implementation
process is the structured and continuous involvement of social partners
and stakeholders.

Coherence and/or
interdependencies

These prioritized reform initiatives align with National Development
Vision Theme 2 (A strong and resilient economy) and goals 10 (capable
workforce) and 14 (sustainable development & resilience). It further
contributes to the implementation of Sustainable Development Goals 1
(end poverty in all its forms everywhere) and 8 (promote sustained,
inclusive and sustainable economic growth, full and productive
employment and decent work for all).

The initiatives are closely linked to the Ministry of ECYS (Council of
Labor and Education), SZV (fund management), the Ministry of TEATT
(enhanced business and investment climate) and the Ministry of Justice
(residence permits). Effective interministerial and interdepartmental
collaboration are essential for achieving the program’s objectives and
project outcomes. To facilitate this, a clear governance structure will be
established through the Council of Ministers, providing the program
manager (SG VSA) with the necessary framework for coordination and
oversight.




Planning

Each reform initiative follows a specific timeline, determined by its
current status, complexity and the entities or organizations involved.
The estimated planning is as follows:

Reform Initiation,
funding,
planning

&
expertise

1. Unemployment Q1/2025 -
benefit scheme & Q2/2025
legislation

2. Formalize the Q1/2025
inclusion of senior

citizens in financial

assistance

legislation

3. Streamlined Q1/2025 -
procedures for work | Q2/2025
and residence

permits

4. Automatic Q1/2025
indexation of

minimum wage,

financial assistance

and AOV to CPI

5. Automatic Q1/2025 -
indexation of AOV Q3/2025
age to life

expectancy research

& legislation

6. Streamlined and Q1/2025 -
fair dismissal Q2/2025
procedures

7. Study on poverty | Q1/2025 -
and social minimum | Q3/2025

Research,
consultati
on, and
political
decision-
I EL ]

Q3/2025 -
Q3/2026

1%t phase:

2" phase:
Q1/2026 -
Q2/2026

Q4/2025 -
Q2/2026

Q3/2025 -

Q4/2026

Q4/2025 -
Q3/2026

Legislativ
e process
and
implemen
tation

Q1/2026 -
Q1/2027

Q1/2025 -
Q4/2025

1%t phase:
Q3/2025 -
Q2/2026

2" phase:
Q3/2026 -
Q1/2027

Q2/2025 -
Q2/2026

Q3/2026 -
Q1/2027

Q1/2026 -
Q4-2026

Result
realized

Mar-2027

Jan-2026

1%t phase:
Sep-2026

2" phase:
Mar-2027

Jul-2026

Mar-2027

Mar-2027

Jul-2026

All projects under this plan will be completed by April 1, 2027, as per

funding conditions.

Continuation

The reforms will be formalized through legislation, with implementation
embedded and integrated into the government organization and related

entities.




